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STRUCTURED TRANSFORMATION - MEASURABLE GROWTH

FRAMEWORK OVERVIEW
COMPLIMENTARY RESOURCE

The Velocity Operating System™

A Compounding Operating Model Built to Grow Enterprise Value

What Is the VOS™?

The Velocity Operating System™ (VOS™) is NTOS Group's proprietary operating model — engineered to compound enterprise
value with every activation cycle. Unlike rigid methodologies, the VOS™ is a living framework of 7 interconnected levers that
align your people, strategy, and execution into a single, high-performance operating rhythm. Whether you're navigating rapid
growth, driving enterprise transformation, or scaling a small business — the VOS™ meets you where you are and compounds

from there.

The 7 Levers of Transformation™

01
Foundation / Discovery
Uncover gaps, hidden assets, and untapped opportunity.

> You know exactly where you stand before a single dollar is spent.

03
Culture / People
Build the team, mindset, and environment that sustains growth.

> Your people become your strongest competitive advantage.

05
Delivery / Execution
Activate plans with precision, speed, and accountability.

> Strategies stop living in decks and start producing results.

02
Direction / Strategy
Align leadership around a clear, compelling path forward.

> Your entire organization moves with unified purpose and confidence.

04
Blueprint / Architecture
Design systems and structures that scale intelligently.

> Your operations grow without breaking under pressure.

06
Performance / Optimization
Measure outcomes and continuously improve every cycle.

> Every iteration makes your business smarter and more efficient.

f @82y Dominance / Scale

Compound your gains and expand your competitive advantage across every market you serve.
> Growth becomes self-reinforcing — each lever amplifies the next, compounding value across every cycle.

INDUSTRIES WE SERVE

° )
Financial Services Healthcare

° )
Technology & SaaS

Manufacturing

°
Professional Services Real Estate Government

One framework. Every sector. Measurable results every cycle.
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NTOS % GROUP HOW WE WORK WITH YOU

STRUCTURED TRANSFORMATION - MEASURABLE GROWTH

After two decades transforming operations across financial services, healthcare, and technology, | built the VOS™

because every business — regardless of size or sector — deserves a clear, compounding path to performance. That
conviction is the foundation of everything we do.

— Mehul Patel, Founder & CEO, NTOS Group

Three Ways to Engage

Lever-Specific Multi-Lever Full Velocity OS™
Advisory Transformation Program Enterprise Activation
Precision engagement on one or two Structured activation across multiple levers All 7 levers. Full diagnostic. Continuous
high-impact levers. Ideal for teams with a in sequence. Designed for companies Value Realization™ across your entire
defined challenge and a clear starting ready to build cross-functional momentum. organization.
point.

What You Can Expect

® A clear diagnostic of where your business stands across all 7 levers
@ Senior-led advisory — not junior staff or offshore execution
@ A compounding operating model that builds measurable value with every engagement

@ |Industry-agnostic expertise across Financial Services, Healthcare, Technology & more

Ready to Activate Your Velocity?

Book a Velocity Discovery Call or visit our website to learn more.

VISIT WEBSITE
ntosgroup.com
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